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YumChina

Cautionary Statements

Forward-Looking Statements. This presentation contains "forward-looking statements" within the meaning of Section 27A of the Securities Act of 1933 and Section 21E of the
Securities Exchange Act of 1934. We intend all forward-looking statements to be covered by the safe harbor provisions of the Private Securities Litigation Reform Act of 1995.
Forward-looking statements generally can be identified by the fact that they do not relate strictly to historical or current facts and by the use of forward-looking words such as
‘expect," "expectation," "believe," "anticipate," "may," "could," "intend," "belief," "plan," "estimate," "target," "predict," "project," "likely," "will," "continue," "should," "forecast,"
‘commit, " "outlook" or similar terminology. These statements are based on current estimates and assumptions made by us in light of our experience and perception of
historical trends, current conditions and expected future developments, as well as other factors that we believe are appropriate and reasonable under the circumstances, but
there can be no assurance that such estimates and assumptions will prove to be correct. Forward-looking statements include, without limitation, statements regarding the future
strategies, growth, business plans, investment, dividend and share repurchase plans, earnings, performance and returns of Yum China, anticipated effects of population and
macroeconomic trends, the expected impact of the COVID-19 pandemic, the anticipated effects of our innovation, digital and delivery capabilities and investments on growth
and beliefs regarding the long-term drivers of Yum China's business. Forward-looking statements are not guarantees of performance and are inherently subject to known and
unknown risks and uncertainties that are difficult to predict and could cause our actual results or events to differ materially from those indicated by those statements. We cannot
assure you that any of our expectations, estimates or assumptions will be achieved. The forward-looking statements included in this presentation are only made as of the date of
this presentation, and we disclaim any obligation to publicly update any forward-looking statement to reflect subsequent events or circumstances, except as required by law.
Numerous factors could cause our actual results or events to differ materially from those expressed or implied by forward-looking statements, including, without limitation:
whether we are able to achieve development goals at the times and in the amounts currently anticipated, if at all, the success of our marketing campaigns and product
innovation, our ability to maintain food safety and quality control systems, changes in public health conditions, including the COVID-19 pandemic and regional resurgences, our
ability to control costs and expenses, as well as changes in political, economic and regulatory conditions in China. In addition, other risks and uncertainties not presently known
to us or that we currently believe to be immaterial could affect the accuracy of any such forward-looking statements. All forward-looking statements should be evaluated with
the understanding of their inherent uncertainty. You should consult our filings with the Securities and Exchange Commission (including the information set forth under the
captions "Risk Factors" and "Management's Discussion and Analysis of Financial Condition and Results of Operations" in our Annual Report on Form 10-K and subsequent
Quarterly Reports on Form 10-Q) for additional detail about factors that could affect our financial and other results.

Non-GAAP Measures. This presentation includes certain non-GAAP financial measures. Reconciliation of these non-GAAP financial measures to the most directly comparable
GAAP measures are included in this presentation where indicated. You are urged to consider carefully the comparable GAAP measures and reconciliations.

Market and Industry Data. Unless we indicate otherwise, we base the information concerning our industry contained on this presentation on our general knowledge of and
expectations concerning the industry. Our market position and market share is based on our estimates using data from various industry sources and assumptions that we
believe to be reasonable based on our knowledge of the industry. We have not independently verified the data obtained from these sources and cannot assure you of the
data’s accuracy or completeness. Trademarks, logos, service marks, materials, designs and other intellectual property used in this presentation are owned by Yum China
Holdings, Inc. and its affiliates, or their use has been officially authorized by their respective owners. This presentation also may refer to brand names, trademarks, service marks
and trade names of other companies and organizations, and these brand names, trademarks, service marks and trade names are the property of their respective owners.

" TH "and"” BBt " are registered trademarks in the People's Republic of China (excluding HKSAR, Macau SAR and Taiwan).



Tﬁ Yum China’'s World-class Supply Chain
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Engineering &
Sustainability

Warehousing
& Logistics

YumChina Procurement

Supply Chain

Food Safety & System

Quality Assurance

Upstream 5y  Processing
Farms Plants

Restaurants

1,300+ 800+ 26 +7 $3+ bn ~$1 bn
Team Suppliers’ Logistics Procurement Investment?
members’ centers’ Spend?

1. As of June 30, 2021; 2. Spending in 2020; 3. Estimated amount in five years



Supply Chain Key Pillars
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Holistic Food Safety and Quality Assurance Management
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Supply Chain is an Integral Part of Yum China’s Innovation

ﬂ - New Products New Channels New Brands
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Ti Logistics is the Last Mile Enabler for Our 11,000+ Stores
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YumChina

Current and Planned Network Coverage 1 5 O O

cities served’

1,200+

greenfield cities can be covered
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LCs and CCs in the future?
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1. As of June 30, 2021; 2. CC is consolidation center and LC is logistics center



Supply Chain Digital Innovation Roadmap

3
YumcChina

From To

Snapshot visibility Full continuous visibility

Post-auditing Real-time monitoring &
- ' rectification exception management
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Tﬁ Inter-connected Quality Management System - iQA
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Intelligent Food Safety Alert System - iFS
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loT Enabled Cold Chain Monitoring System
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Supply Chain Control Tower

Management Dashboard
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Supply Demand “What if” Analytics and

Collaboration Decision Support
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T, Creating A Responsible Ecosystem
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YumChina

Sustainable Platform
for Growth

GODD HEALTH
AND WELL-BEING

I People |

Sustainable Sustainable Sustainable
Restaurants Supply Chain Community

3 GOODHEALTH
ANDWELL-BEING

5 GENDER IJ[E[H WORK AND
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Corporate Governance and Culture
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Improved ESG Performance

(. Mormber of ISS Opportunities:
Dow Jones 2 2 1 - OHS management
Dow Jones  Sustainability Indices %= - Climate action
PUstainability o ed bythe S&P Global CsA - Labor right
Up from 8,9,1
2020 Sustainalytics Opportunities:

20.4

2019
0 Industry Leader

2020 DJSI CSA Up from 23.5

O Up from B

¢3\ Holistic Governance Structure

- Climate action
- OHS management
- Deforestation

Opportunities:

- Raw material sourcing
- Labor management
- Product safety & quality

% Effective Sustainability Strategy

ﬂ Stretch Goals & Commitment
2018 >3 Reinforced System & Process

h Transparent Public Disclosure 1styr participation

Opportunities:

- Climate action
- Deforestation
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Key Priorities Going Forward

2030 SBT goal on GHG
reduction in line with 1.5C

Committing to reach net-zero
2050

by

/

Sustainable Packaging

100% Customerfacing, plastic based

packaging is recyclable

30% Reduction on non-degradable

plastic packaging weight by
2025

/

Supply Chain Env.
Impact

Eliminate deforestation from
YUMC supply chain

100% RSPO (B&C) certified palm oil

100% FSC certified fiber-based
packaging by 2025

/

T

@ Water Management

Reduction of average
restaurant water consumption

by 2025 against 2017

Green Building

100% Newly built restaurants are in

full compliance with YumC
Green Building Standards

/

ﬁ Food Loss & Waste

10%

compared to the 2020

Driving towards a 10%
reduction of our food waste
per restaurant by 2030 as

baseline /

Environmental Social

GHG / Energy Efficiency

@ Food Safety & Quality

100% Restaurant, LCs and critical
suppliers audited

100% Restaurants’ and LCs
employees covered by

training and testing /

Diversity & Equal
Opportunity

50% No less than 50% of our total
workforce is female
50% Women are employed, trained,

promoted and retained at a rate

of no lessthan 50% /

Supply Chain Social
Impact

100% Critical suppliers covered by
CSR Audit

/

SCIENCE

BASED
TARGETS

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

Commitment to net-
zero greenhouse

gas emission by
2050
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Supporting 20,000 Stores

U n-rivaled

Building Blocks

X

* Food Safety & Quality System » Digitalization and Technologies  Tenured Leaders
« Supplier community * Cost Leadership  Integrated Supply Chain Functions
* Logistics network « Customer-oriented Innovation and Agility + Integrity and Executional Excellence

/

\ Sustainable Supply Chain

Supply Chain -Yum China’s Growth Foundation







